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Colleagues: Thank you for your engagement with the Culture & Inclusiveness Action Collaborative (CIAC), an
activity of the National Academy of Medicine (NAM) Leadership Consortium: Collaboration for a Value & Science-
Driven Learning Health System. Below are highlights from CIAC's work.

Please be in touch for additional information or to indicate an interest in participating in any activity noted.
Ayodola Anise, Director, Value & Culture, aanise@nas.edu

FOCUS OF UPCOMING MEETING
e July 7, 2020: A bi-annual meeting of the CIAC members to discuss ongoing activities and identify new areas
of focus to ensure full and equitable engagement of people & communities.

FOCUS OF RECENT MEETINGS
e January 23, 2020: A meeting of the Evidence Mobilization Action Collaborative members on the evolution

of data privacy and implications for secondary use of health data. (event page)

e December 12, 2019: A meeting of the Culture and Inclusiveness Action Collaborative to improve population
health by involving people, patients, and communities in measurement development and evaluation, and
accelerating the implementation of care at the intersection of medical and social needs. (event page)

COLLABORATIVE ONGOING NAM PROJECTS: CIAC AND CIAC-RELATED

Collaborative projects are intended to: 1) identify issues of common interest and marshal needed leadership; 2)

develop tools and networks needed for progress;, and 3) develop joint leadership possibilities through individually-

authored Perspective papers. Ongoing activities include:

e Community Health Needs Assessments Principles & Practices: An NAM Working Group is developing a Special
Publication to describe the emerging principles of the community health improvement process; how these
principles can be used to further the goals of health equity; and opportunities for transformative assessment
and improvement in population health that include perspectives from all stakeholders, including health
systems, public health departments, and the community.

e Technologies to Enhance Person, Family, & Community Activation. An NAM Working Group comprising
leadership from key stakeholder sectors to identify, prioritize, and advise on key issues related to the potential
of technologies to make care more patient-centered, equitable, accessible and convenient for patients, while
enhancing the quality of medical decisions. The Working Group is in the process of writing two NAM
discussion papers on related sub-topics. January 17, 2019 meeting summary.

e Assessing Meaningful Community Engagement in Health & Health Care: With support from the Robert Wood
Johnson Foundation, this collaborative project seeks to review existing measures for evaluating community
engagement in health care program and policy decision-making at the system, local, state, and nation levels
and to establish a process for identifying an indicator or set of indicators that can be used to measure
community engagement in a wide range of settings.

CIAC-RELATED COLLABORATIVE PROJECTS UNDER CONSIDERATION
e The Leadership Consortium’s stewardship of collaborative initiatives is dependent on: 1) the importance of
the issue; 2) the interest and commitment of participants to take active roles; 3) the involvement of multiple
organizations; and 4) clearly identified advantage for the Academies’ role as facilitator.


https://nam.edu/programs/value-science-driven-health-care/care-culture-and-decision-making/
http://www.nam.edu/leadershipconsortium
http://www.nam.edu/leadershipconsortium
mailto:aanise@nas.edu
https://nam.edu/event/evidence-mobilization-action-collaborative-meeting/
https://nam.edu/event/care-culture-and-decision-making-innovation-collaborative-meeting-3/
https://nam.edu/wp-content/uploads/2019/02/WGTechMeeting_17Jan19_Highlights.pdf
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Gopal Khanna, Agency for Healthcare Research and Quality

Robert Redfield, Centers for Disease Control and Prevention

Deputy: Chelsey Richards

Seema Verma, Centers for Medicare & Medicaid Services

Deputy: Kate Goodrich

Thomas McCaffery, Department of Defense

Deputy: Michael Dinneen
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